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LIPCAP Products and Tasks Review Point 1, April 2013 
PD Progress and Contingency Report 1

 

 

EXECUTIVE SUMMARY 

This review report summarises proposed developments and contingencies, for approval by PTMs 
and for monitoring purposes. The most significant changes are to the timetable, with suggestions to 
extend the length of the project in order to more effectively achieve the goals proposed at project 
initiation. Some of the initial products and tasks have been confirmed as redundant due to the 
implementation of professional methodologies, standards, and guidelines. This has permitted 
integration of new products and tasks that it is anticipated will be beneficial to project development 
and outcome. This includes pursuing opportunities to incorporate family history more clearly within 
project research and fieldwork. 

 

OUTLINE AMENDMENTS

 

Research and Fieldwork Developments 

Additional time allocated to map regression, and GIS manipulation of cartographic data, has led to 
greater awareness and understanding of relevant in sanitation and waste management, and how 
such changes may affect the archaeological record; this will enable more effective targeting to be 
achieved. Methods to integrate more closely family history within project research and participation 
have been considered; the possibility of harnessing the substantial public interest and engagement 
in this field of research, to both encourage public participation, and explore ways of tailoring the 
project to community needs, will be investigated. 
 Further walkover surveys have been undertaken. At Markeaton Recreation Ground (‘Rec.’), 
eroded ground in the area of demolished housing was briefly surveyed for surface finds, to positive 
effect. Allestree Waste Disposal site was revisited to appraise changes to ground cover and asses 
disturbance surface finds; this proved informative, provoking restructuring of proposed fieldwork at 
this site. Walkover surveys of the built environment in each study area were also carried out, to 
consider how studies of domestic contexts might effectively integrate significant non-domestic 
buildings. This has led to explorations into the involvement of public houses and other community 
buildings (such as churches) within project research and participation, which are ongoing.   

Progress 

The intention was to begin project work mid December 2012, as teaching responsibilities were due 
to cease at this point; however, unforeseen delays to the conclusion of work postponed the start of 
project work until the end of January. An unanticipated invitation to contribute an article on the 
project to a respected online journal (which, it was predicted, would be of benefit to the project), 
and software (QGis) problems, caused further delays. Communications to the Parks Department 
regarding the prospect of undertaking fieldwork on City Council owned property remain 
unanswered, also delaying progress. Once Written Scheme of Investigation:s have been completed, 
it is anticipated the rate of progress will advance. 

Contingency 

Delays have required reorganisation of the scheme of work; to accommodate modifications to the 
timetable it is proposed that public participation in the pilot stage of the project is extended to July 
2014 (with scope to extend participation after this date, depending upon uptake). Sufficient internal 
funding is available to fulfil this extension; an extension will also allow applications for additional 
                                                             
1 See Glossary for explanations of terms and abbreviations at the end of this document 
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funding for field evaluation and curation. This will also provide more time to establish community 
and academic links. 

Risk Assessment 

Revisions of the Risk Log began in March and will be completed May 2013; modifications beyond 
minor edits included provision of a more dedicated health and safety section, introduction of more 
detailed guidelines outlining mitigation for potential hazards, and consideration of mechanisms to 
limit damage to sites and in situ material displayed in the public domain. Health and Safety audits, 
and Risk Assessments review are in progress, due to be completed May 2013. 

Review 

General reviews will also be undertaken approximately at quarterly intervals to accommodate 
project development and modification to pilot approaches, and mitigate performance. 

 

PRODUCTS AND TASKS

 

Product 1.1: Briefs / WSIs Task: Fieldwork planning 
PDV3 Proposed Completion: January 2013  Tolerance: March 2013  
R1 Proposed Revision s Completion:  June - December 2013 Tolerance: March 2014 
See Progress and Product 3: Risk Log Task: Review (Fieldwork conservation). Completion of Written 
Scheme of Investigation:s has been delayed for the reasons noted above, although it is anticipated 
that the additional fieldwork, research and GIS work will prove efficacious in this task; the delays 
have also provide more opportunities to monitor and re-evaluate proposed approaches to fieldwork. 
The state of progress if that the Garden Artefact Survey (GAS) Written Scheme of Investigation: is 
nearing completion, although Archaeological Building Investigation and Recording: & Field Survey 
and Evaluation: Written Scheme of Investigation:s remain at the early stages of production.  

 

Product 1.2: Participant guidelines  Task: Fieldwork & Training 
PDV3 Proposed Completion: June 2013  Tolerance: March 2013  
R1 Proposed Revision s Completion:  June – September 2013 Tolerance: Jan. 2013 – March 2014 
See Progress and Product 3: Risk Log Task: Review (Fieldwork conservation). It has been necessary 
to consider a variety of approaches to developing and disseminating appropriate, effective, and 
economically viable information on the eligibility of locations and buildings for participation. Work 
has begun on compiling study area street lists, comprising housing that dates to or before the early 
20th century and consequently eligible for participation.  
 Whilst such data (to be archived as databases) is likely to prove useful in promotional campaigns 
and in recording participation, they have limited value in recruiting participants. It is anticipated that 
visual information will be more effective in demonstrating eligibility and stimulating public interest. 
Historic maps are perhaps the most immediately informative resource for this purpose; however, 
the cost of the OS license required to publish copies is prohibitive, necessitating the development of 
alternatives.  
 Work on interpretative plans has therefore begun, digitising relevant information from digital 
copies of historic maps in GIS; the first stage of digitisation (using the 1883 Town Plan to produce 
plans that demonstrate land use within the study areas at that time) is nearing completion. 
Distribution through social media of completed plans (as overlays in Google Earth and Google Map) 
relating to three of the four study area has been trialled; the format of printed information to be 
developed for those without internet access is under consideration (see Product 4.1: Dissemination 
Task: ABIRs).  
 These plans have proved a valuable resource for project research and development purposes, 
providing background information for archaeological, written, and photographic evidence, 
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significantly extending knowledge regarding diachronic change within the local historic environment. 
However, as a time-consuming task, without the help of volunteers, it may not be possible to 
produce the level of detail as ideally desired – training will be offered to encourage participation; 
unstable software (QGis) has also delayed the production of interpretative plans.  
 Whilst public interest in these plans is growing, those engaged in related academic research have 
so far mostly provided feedback; participation recruitment may therefore be more effectively 
achieved through community-based dissemination. Extensive distribution of promotional material to 
each prospective household within the study areas is both unaffordable and impractical; however, 
the public display of streets lists and maps (e.g. online, on community notice boards and in libraries) 
may provide one mechanism by which participants might be recruited. Plans are also in progress to 
provide community events (see Product 4.1: Dissemination Task: ABIRs). However, housing and 
streets of particular interest will be specifically targeted. 
 
Work has begun on preparing written material to outline GAS methodologies (which have been 
informed by Written Scheme of Investigation: production and preliminary Desk Based Assessment:s; 
see Product 4.1: Dissemination Task: ABIRs; promotional material and social media posts will 
indicate how printed or online instructions might be obtained; certain housing and streets of special 
interest will also be directly targeted. Proposed timetable revisions include postponement of 
community field walking until March 2014; Field Survey and Evaluation: participation guidelines will 
be produced prior to this date.  

 

Product 2: DBAs Task: Research  
PDV3 Proposed Completion: January-February 2013 Tolerance: March 2013 
R1 Proposed Revision s Completion:   June 2013 – January 2014   Tolerance: March 2014 
See Progress and Product 3: Risk Log Task: Review (Fieldwork conservation). Research at a more 
comprehensive level (particularly to identify improvements to sanitation and waste disposal, 
enabling comparisons between the study areas and regional and national developments) is ongoing, 
having recognised significant material changes through map regression. This will feed into Desk 
Based Assessment:s and enable the direction of field survey and evaluation to be more effective, as 
well as providing enhanced interpretations with the potential to stimulate public interest. Desk 
Based Assessment:s will be published online (as ‘grey literature’) when the results of relevant 
research is at a more conclusive stage.  

 

Product 3: Risk Log Task: Review (Fieldwork conservation)  
PDV3 Proposed Completion: January-December 2013  Tolerance: August 2014 
R1 Proposed Revision s Completion:  August 2013-September 2014 Tolerance: December 2014       
See Progress. Community field walking and sampling of the proposed (waste disposal) site remains 
at the planning stage. Timetable reorganisation proposes postponement of this work until 2014, 
after monitoring of the site between March and September to consider the effects of ground cover 
and assess evidence for disturbance of surface finds, and evaluation by the project team later in 
2013. It is proposed that the PD and PTMs undertake test survey and collection of 10m2 within the 
site to more accurately gauge the numbers of finds to be sampled during subsequent community 
work. This will enable conservation and curation to be planned and costed in detail, the results of 
which may be used in funding application. Conservation needs and the provision of suitable storage 
will be detailed within dedicated Written Scheme of Investigation:s / briefs. Two small collections of 
garden finds (both from outside the project study areas) have been donated to the project for 
training and teaching purposes; the assemblages are environmentally stable, without need for 
specialist conservation or storage.   
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Product 4.1: Dissemination Task: ABIRs  
PDV3 Proposed Completion: January-December 2013 Tolerance: September 2014 
R1 Proposed Revision s Completion:  March 2015 Tolerance: December 2015 
4.1.1 Online dissemination 
Survey photographs continue to be posted via Flickr, and advertised other social media (Facebook 
and Twitter). To generate interest and support learning, the prospect of producing 3D digital 
reconstruction models of the main project case study and a demolished ‘slum’ property is being 
explored. As noted above, plans showing late 19th land use within the study areas are circulated via 
social media and the project website.  
 Plans for a media campaign (Social, and Local Press / Radio) to recruit community participants for 
building surveys are currently being developed; responses to initial publication of outline 
information surrounding the proposed scheme – given the promotional title of ‘Toilet Histories’ – 
have been positive, with indications of public interest.  
 Contact was made from a representative of a church within one study area after disseminating 
work in progress via social media; this led to the suggestion that information might be disseminated, 
with a view to recruiting participants, within Parish Magazines, which will be pursued.  
 
4.1.2 Academic dissemination  
The PD was invited to contribute an article on the project for the Journal of Victorian Culture Online, 
which it is anticipated will prove useful in disseminating project information; the article was 
submitted and accepted, and is due to be published in a collection of papers relating to public 
history. Social media has been highly effective in generating academic interest and disseminating 
work in progress, as well as for obtaining feedback and sharing related information. Presentation of 
a related paper at the 2013 CHAT conference is under consideration. 
 
See Progress and Product 3: Risk Log Task: Review (Fieldwork conservation). 

 

Product 4.2: PAS Update Task: GASs  
PDV3 Proposed Completion: January-December 2013 Tolerance: September 2014 
R1 Proposed Revision s Completion: March-September 2015 Tolerance: December 2015  
Product: Dissemination Task: GASs & FSE 
Enquiries were made to the local FLO before the start of the project as to whether it would be 
relevant for participants to report finds of potentially early date to the PAS; this was confirmed as 
unnecessary, due to recording and dissemination procedures adopted by the project. This Product 
section has therefore been transferred to a review of GAS & FSE Dissemination.   
 
4.2.1 Online dissemination 
Photographs of finds continue to be posted via Flickr, and promoted via social media; videos of the 
prospective field survey (waste disposal) site have been posted on YouTube (at this point taking care 
to conceal location in order to protect the site from damage). To generate interest and support 
learning, the acquisition (through purchase and personal donations) of complete vessels 
corresponding to commonly encountered ceramics is continuing. Surface finds encountered during 
walk-over surveys at Markeaton Rec. (which have been left in situ) have been highlighted via social 
media (although this is an open, well-used, public space, as most finds correspond to demolition 
remains damage to the site through looting is anticipated as low risk). These finds will be recorded 
and displayed using GIS on the plans of late 19th land use noted above, which will be circulated via 
social media and the project website.  
   
4.2.2 Academic dissemination 
As to date public participation in GASs has not been initiated, and only a small number of finds have 
been recognised from garden surveys of case study sites, there is currently insufficient data for 

http://www.flickr.com/photos/living-in-the-past/
https://www.facebook.com/UrbArc20
https://twitter.com/UrbArc20
http://www.livinginthepast.org.uk/
http://www.flickr.com/photos/living-in-the-past/
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academic dissemination of the resultant finds, although academic engagement with information on 
finds disseminated online had been met with positive feedback. 
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Product 4.3: HER Update Task: Field Survey  
PDV3 Proposed Completion: January-December 2013 Tolerance: September 2014 
R1 Proposed Revision s Completion:  December 2014 Tolerance: March 2015   
Product: FSE & GAS  
The task will be extended to include GAS, in order to incorporate such evidence. See Product 4.2: 
PAS Update Task: GASs. To date one find is of potential interest to the HER (a probable Samian sherd 
potentially close to the proposed route of a Roman road), which will be reported once identification 
is confirmed.  

 

Product 4.4: PAS Update Task: Field walking  
PDV3 Proposed Completion: January-December 2013 Tolerance: September 2014 
R1 Proposed Revision s Completion:  January-December 2014 Tolerance: December 2015  
Product: Volunteer & Project Guidelines & Training Task: Volunteer & Project Management 
See Product 4.2: PAS Update Task: GASs. Due to the recording and dissemination procedures 
adopted, this Product was confirmed as redundant prior to the start of the project, and substituted 
for Volunteer and Project Management. 
 Regular contact between PTMs has been maintained, principally via electronic media, but also 
incorporating a group site visit (AL) and group meeting, enabling ongoing informal progress and 
developmental review. A meeting in planned in the near future in order to arrange events and 
discuss timetable changes. In order to speed-up the process of digitising historic maps, PTMs have 
been introduced to GIS software (QGis), and guides made available to instruct use of the 
programme; face-to-face training will be available if required. Training for both GASs and ABIR s is 
currently being planned, with additional guidance on finds identification and recording and 
architectural history; PTMs (and any other volunteers) will also be encouraged to participate in 
evaluating methodologies for community surveys of the proposed field walking site (at present 
under development), which will form part of the training provided for field techniques. Use of Gantt 
charts to organise volunteer tasks is being explored.  

 

Product 5: Risk Log Task: Review (Curatorial)  
PDV3 Proposed Completion: Mar-Dec 2013 Tolerance: Aug 2014 
R1 Proposed Revision s Completion: Dec. 2013  Tolerance: March 2014   
See Progress and Product 3: Risk Log Task: Review (Fieldwork conservation). 

 

Product 6.1: Finds Archive Task: Research; Identify / Interpret; Record  
PDV3 Proposed Completion: January-December 2013 Tolerance: September 2014 
R1 Proposed Revision s Completion:  May 2013-September 2015 Tolerance: December 2015 
See Progress and Product 3: Risk Log Task: Review (Fieldwork conservation). Finds work is in 
progress for artefacts donated to the project teaching collection, and finds observed during 
walkover surveys (see Research and Fieldwork Developments). Databases have been created to 
record finds and interpretation; detailed recording and identification of finds will be undertaken 
during PTM training sessions. 

 

Product 6.2: Context Archive Task: Research; Identify / Interpret; Record  
PDV3 Proposed Completion: January-December 2013 Tolerance: September 2014 
R1 Proposed Revision s Completion: May 2013-September 2015 Tolerance: December 2015 
See Progress and Product 3: Risk Log Task: Review (Fieldwork conservation). Finds work is in 
progress for artefacts donated to the project teaching collection, and finds observed during 
walkover surveys (see Research and Fieldwork Developments). Databases have been created to 
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record finds and basic interpretations; detailed recording and identification of finds will be 
undertaken during PTM training sessions.  

 

Product 7: Risk Log Task: Review (post Field Survey /retention)  
PDV3 Proposed Completion: March-December 2013 Tolerance: September 2014 
R1 Proposed Revision s Completion:  May 2013-December 2014   Tolerance: December 2015 
See Progress and Product 3: Risk Log Task: Review (Fieldwork conservation). The two small garden 
assemblages donated to the project for the training and teaching collection will be retained for the 
duration of the project; subsequent retention will be reviewed at the end of the project. The risk log 
has been updated with regard to these finds; and will be revised during the development and 
submission of proposals for field survey in accordance with timetable reorganisation. 

 

Product 8: Draft reports   Task: Archive  
PDV3 Proposed Completion: January-December 2013 Tolerance: September 2014 
R1 Proposed Revision s Completion: May 2013-December 2014 Tolerance: September 2015 
See Progress and Product 3: Risk Log Task: Review (Fieldwork conservation). A draft report for the 
project case study ABIR is in progress. This will be made available online and hard copies archived; 
the Local Studies library and Museum Service will be approached with regard to archiving copies 
when completed. 

 

Product 9: Final Reports & Project Report Task: Archive, Publication  
PDV3 Proposed Completion: September 2014 Tolerance: December 2014 
R1 Proposed Revision s Completion:  September 2015  Tolerance: December 2015 
See Progress, Product 3: Risk Log Task: Review (Fieldwork conservation) and Product 4.1: 
Dissemination Task: ABIRs.  

 

Product 10: Dissemination Task: Education, Publication, Exhibition, Archive  
PDV3 Proposed Completion: August 2013-July 2014 Tolerance: December 2014 
R1 Proposed Revision s Completion:  September 2015 Tolerance: December 2015 
See Research and Fieldwork Developments, Progress and Product 3: Risk Log Task: Review 
(Fieldwork conservation) and Product 4.1: Dissemination Task: ABIRs. 
Plans are underway to participate in the ‘Day of Archaeology’ in July 2013 (registration has been 
confirmed); participation in the ‘Festival of Archaeology’ (in the same month) is under consideration, 
although securing a suitable venue is proving difficult.  

 

Product 11: Family History Task: Coordination and Participant: consultation and guidance  
R1 Proposed Completion: May 2013 – September 2015   Tolerance: December 2015 
(See Research and Fieldwork Developments) Methodologies to facilitate project research and 
fieldwork to incorporate family history are being explored; guidance will be developed when 
satisfactory solutions have been achieved. Considering the substantial public interest in this field, it 
is anticipated that implementation of knowledge and skills exchange strategies may enable the 
project, communities, and families to work together to mutual benefit. Community consultation may 
provide one route for project development, and will be considered over the following weeks (March 
– May 2013); opportunities to recruit participation through Parish and other community magazines 
(see Product 4.1: Dissemination Task: ABIRs), and social media, may be useful in this task. Delays 
have required reorganisation of the scheme of work; to accommodate modifications to the 
timetable it is proposed that public participation in the pilot stage of the project is extended to July 
2014 (with scope to extend participation after this date, depending upon uptake). Sufficient internal 

http://www.dayofarchaeology.com/


LIPCAP RP/1    PR1/ KJ/04/2013  
 

© LIP 2013    Page 10 of 14 
 

funding is available to fulfil this extension; an extension will also allow applications for additional 
funding for field evaluation and curation. This will also provide more time to establish community 
and academic links. 
Risk Assessments will be undertaken. Allocation of a Family History Coordinator from the PTM has 
been made (see Products Product 3: Risk Log Task: Review (Fieldwork conservation) & Product 4.4: 
PAS Update Task: Field walking).  

 

Product 12: Risk Log / Closure Task: Review (Final)  
PDV3 Proposed Completion: July 2014 
R1 Proposed Revision s Completion:  December 2015 Tolerance: December 2015 
See Progress and Product 3: Risk Log Task: Review (Fieldwork conservation). 
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ABBREVIATIONS 

 
ABIR: Archaeological Building Investigation and Recording  
DBA: Desk Based Assessment 
GAS: Garden Artefact Survey (Field Evaluation and Survey & Finds Work) 
PD: Project Director 
PDV3: Project Design Version 3 (Dec. 2012) 
PTM: Project Team Member 
WSI: Written Scheme of Investigation 

 

GLOSSARY 

 

Archaeological Building Investigation and Recording: 

“The definition of archaeological building investigation and recording (ABIR) is a programme of work 
intended to establish the character, history, dating, form and archaeological development of a 
specified building, structure, or complex and its setting, including buried components, on land, inter-
tidal zone or underwater.” (IfA 2008b: 2) 

Desk Based Assessment: 

“Desk-based assessment is a programme of study of the historic environment within a specified area 
or site on land, the inter-tidal zone or underwater that addresses agreed research and/or 
conservation objectives. It consists of an analysis of existing written, graphic, photographic and 
electronic information in order to identify the likely heritage assets, their interests and significance 
and the character of the study area, including appropriate consideration of the settings of heritage 
assets and, in England, the nature, extent and quality of the known or potential archaeological, 
historic, architectural and artistic interest. Significance is to be judged in a local, regional, national or 
international context as appropriate.” (IfA 2012: 4) 

Field Survey and Evaluation:  

“The definition of archaeological field evaluation is a limited programme of non-intrusive and/or 
intrusive fieldwork which determines the presence or absence of archaeological features, structures, 
deposits, artefacts or ecofacts within a specified area or site on land, inter-tidal zone or underwater. 
If such archaeological remains are present field evaluation defines their character, extent, quality 
and preservation, and enables an assessment of their worth in a local, regional, national or 
international context as appropriate.” (IfA 2008a: 2) 

Finds Work:  

“Finds work is defined as the process of retrieving, sorting, cleaning, marking, conserving, recording, 
analysing, interpreting and preparing for permanent storage all materials retained as a result of 
archaeological fieldwork, and disseminating the results. The term ‘finds’ is taken to include all 
artefacts, building materials, industrial residues, environmental material, biological remains 
(including human remains) and decay products.” (IfA 2008c: 2) 

Written Scheme of Investigation: 

““130. Where development will lead to loss of a material part of the significance of a heritage asset, 
policy HE12.3 [of PPS5, now paragraph 141 of the NPPF] requires local planning authorities to ensure 
that developers take advantage of the opportunity to advance our understanding of the past before 
the asset or the relevant part is irretrievably lost. As this is the only opportunity to do this it is 
important that: 
 

http://www.english-heritage.org.uk/professional/advice/hpg/hpr-definitions/s/536524/
http://www.english-heritage.org.uk/professional/advice/hpg/hpr-definitions/h/536274/
http://www.english-heritage.org.uk/professional/advice/hpg/hpr-definitions/l/536333/
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1. Any investigation, including recording and sampling, is carried out to professional standards and 
to an appropriate level of detail proportionate to the asset's likely significance, by an organisation or 
individual with appropriate expertise. 
2. The resultant records, artefacts and samples are analysed and where necessary conserved. 
3. The understanding gained is made publicly available. 
4. An archive is created, and deposited for future research. 
 
131. The steps to be taken by the developer to achieve these aims can be controlled through a 
written scheme of investigation, usually drafted by the applicant. The local planning authority can 
advise as to what the Scheme should cover. Conditions can then be applied to the consent or a 
Section 106 Agreement entered into to secure the implementation of the written scheme of 
investigation.  
 
132. To satisfy itself that a written scheme of investigation is proportionate, satisfactory and 
appropriate to the significance of the asset being investigated, the local planning authority can check 
it meets national standards and guidance. The Institute for Archaeologists has published standards 
and guidance on archaeological investigation of the ground, standing remains and buildings 
(www.archaeologists.net). English Heritage has published guidance on building recording, see 
Understanding Historic Buildings: a guide to good recording practice (2006). Local authority 
archaeological advisers may have additional, locally specific guidance.  
 
133. In many cases of more minor loss where there is no archaeological interest, appropriate 
recording may amount to no more that deposition of the plans showing the alteration with the 
HER.” 
 
Content of a written scheme of investigation  
 
134. Where a written scheme of investigation is to be provided, it may include the following. Advice 
on what is proportionate and appropriate in any given case can be sought from the local planning 
authority’s historic environment advisers.  
Background information and context  
 
This information could be extracted from the application documents.  
 

1. A summary of the planning background and the reason for the project, including any 
relevant planning conditions or obligations.  

2. A summary of information from existing sources and of the results of any pre-decision-
making research and investigations.  

3. A description of the asset or assets in question (focusing especially on those parts that will 
be altered, damaged or destroyed by the proposed change).  

4. An assessment of the significance of the asset in its wider historical and geographical context 
(focusing especially on those parts of the asset that will be altered, damaged or destroyed 
by the proposed change).  

5. A summary of how any loss of significance will be mitigated/provided for by the project.”  
                              (EH 2012: 36-8) 
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